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The sector context, and the read-across
READ-ACROSS

Information in one company's results about its peers: a supplier's guidance implies its customers' 

order books, one retailer's margins imply the sector's cost pressure. In earnings season the 

read-across moves prices hours or days before the peers report - which makes one company's 

release everyone else's data.

Module 1 treated the sector as a layer to subtract. Analysis treats it as an object to read - because 

the sector is where a single company's numbers become everyone's information.

The sector as shared machine
Peers share inputs, customers and cycles: the same wage pressure hits every retailer, the same 

rate move reprices every bank's book, the same component shortage stalls every assembler. Sector 

analysis is recognising which forces are shared - so that one company's report can be decomposed, 

lesson 2 style, into what is theirs alone and what is the group's weather. That split is the analytical 

version of module 2's ratio charts, and it determines what any result means for the names that have 

not reported yet.

The read-across in season
Order matters: the first reporter in a sector re-prices the rest - its shared-force news arrives free for 

its peers' holders, days early.The direction of inference matters more: a company missing on its own 

execution says little about peers; missing on sector-wide demand says a lot - the lesson-2 audit de-

cides which miss it was.Supply chains read sideways: a chipmaker's guidance is a phone-assembler's 

future; a packaging firm's volumes are consumer demand in disguise - the read-across runs along 

the chain, not just across the peer list.

The habit this builds
For every followed name, know its sector's calendar as well as its own: who reports first, whose 

numbers read across hardest, which shared forces are in play this quarter. Half of a name's earnings 

surprise is often published a week early in someone else's release - the closest thing equity analysis 

has to the commodities track's inventory data, and it is sitting on the tape, read by fewer people than 

read the headlines.

Check your understanding
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1. A major retailer reports collapsing margins from wage costs. What has the market learned 

about other retailers?

a. Nothing until they report

b. A shared input just repriced: wage pressure is sector weather, and peers' margins face it too - 

the read-across trades immediately

c. They will gain the failing retailer's customers

Answer: b. Shared forces read across; execution problems do not. The lesson-2 audit distinguishes them, and 

the first reporter's shared-force news is free information for every peer holder.

2. Why does reporting order matter inside a sector?

a. Early reporters get more analyst coverage

b. The first release publishes the sector's shared conditions - peers reprice days before their own 

results, and their eventual 'surprises' are partly pre-announced

c. Exchanges schedule reports alphabetically

Answer: b. One machine, many windows: the earliest window shows everyone the weather. Watching the first 

reporter is the cheapest analysis a peer holder can do.
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