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The seller's discipline
THE SELLER'S DISCIPLINE

Selling options collects the decay carry and usually profits - and carries the tail risk that makes 

discipline non-negotiable: the naked seller wins small and often and loses large and rarely, so the 

whole game is surviving the rare large loss. The discipline is defining the risk (selling spreads not 

naked options), sizing for the tail not the premium, and never letting the steady income license 

the exposure. Taught, with its danger flagged, never recommended.

Selling options is where premium income meets tail risk, and the seller's discipline is the risk module's 

hardest subject - because the income is steady and seductive and the risk is rare and ruinous. The 

track teaches the discipline and flags the danger; it does not recommend selling options.

The seller's payoff shape
An option seller collects the premium and profits if the option expires worthless - which it usually does, 

so selling wins often. But the losses, when they come, are large: a naked short call loses without limit, 

a naked short put loses toward the underlying's collapse, and the rare large loss can exceed many 

months of collected premium. The shape is the inverse of the buyer's: frequent small wins, rare large 

losses - and the whole discipline of selling is surviving the rare large loss that the frequent small wins 

tempt the seller to forget.

The disciplines that make selling survivable
Define the risk: selling a spread (module 5) instead of a naked option caps the loss - converting 

undefined risk into defined risk, at the cost of some premium; the single most important seller 

discipline, turning a catastrophe into a number.Size for the tail, not the premium: a defined-risk short 

position sizes by its capped maximum loss (lesson 2); an undefined-risk one cannot be safely sized at 

all (lesson 2's warning) - so the disciplined seller defines the risk first, then sizes it.Never let income 

license exposure: the steady premium tempts larger and more naked positions - the exact path to 

the ruinous loss; the discipline is holding the size and the risk-definition against the seduction of the 

income.

The honest teaching
Option selling has destroyed traders who collected premium successfully for months or years and 

then met the move that gave it all back and more - the tail that was always in the position, arriving 

once. The track teaches how selling works and what discipline it demands because a reader must 

understand it, and flags its danger without recommending it: the steady income is real and the tail 

is real, and the income disguises the tail exactly as the buyer's limited risk disguised the aggregate 

bleed. The seller's discipline - define the risk, size for the tail, resist the income's seduction - is what 
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separates a sustainable premium seller from a blow-up waiting for its move. The track states that 

plainly and leaves the choice, and the risk, with the reader.

Check your understanding
1. What is the option seller's payoff shape?

a. Frequent large wins

b. Frequent small wins, rare large losses: the seller usually collects the premium as the option 

expires worthless, but the rare large loss can exceed many months of income

c. Symmetric wins and losses

Answer: b. The inverse of the buyer's shape. The whole discipline of selling is surviving the rare large loss that 

the frequent small wins tempt the seller to forget.

2. What is the single most important seller discipline?

a. Selling more premium

b. Define the risk: selling a spread instead of a naked option caps the loss, converting undefined 

risk into defined risk at the cost of some premium - a catastrophe turned into a number

c. Selling only calls

Answer: b. Defining the risk turns an unsizeable catastrophe into a sizeable number. The seller then sizes for 

the capped tail - and never lets the steady income license the exposure.
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